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Let me start with a question: Anybody here tired? If you’re not… that’s great! Maybe you woke up this morning completely rested and refreshed.  And that’s good!

· Maybe you thought about plugging in the coffee, but you said to yourself, "No. I feel so alive already that any more caffeine would be like pouring kerosene on a fire."
· Maybe you stood in front of the mirror and your first thought was, "Man! I look so full of health and vitality I scare my own self." 

Maybe that was your first thought. But if it wasn’t, then know that you’re not alone.  

· In fact, more and more people today are living their lives regularly feeling overwhelmed and exhausted. 

· As a society, we’ve found ourselves chronically tired…weary from what seems like an infinite barrage of challenges and complications and ever-increasing responsibilities.  

· And because of that, a kind of “Soul Fatigue…” that weariness of body, soul, and spirit has settled deep into our lives.

And the truth is, I think we’re only vaguely aware of the price we’re paying for living life with this chronic “Soul Fatigue.” 

· At the very least, you find that you're not becoming the kind of person that you long to become… you’re not enjoying life and relationships and ministry the way you know you could.

· When we live in a state of “soul fatigue” we struggle to live out our values and beliefs... it’s no longer fun being about what God has called us to be and do…

· Not because we’re out to defy God, but because we just feel too scattered and fatigued to follow him…

· Too overwhelmed and under rested to be the kind of parents we want to be… the kind of friend or spouse or student that we really want to be.

And yet, Soul Fatigue can become so normal in our complex & fast-paced lives that we don’t even know that we’re experiencing it… Until all of a sudden we realize just how empty our wells are.

· But understand… Soul Fatigue is not God's heart for our lives. 

· In fact, one day Jesus looked at a group of people and said, "Come to me all you who are weary and heavily burdened, and I will give you rest." 
· He said, "Take my yoke on you and learn from me for I am gentle and humble in spirit, and you will find rest for your souls."
· In Psalm 23, David said, "The Lord is my shepherd, I shall not want. He makes me lie down in green pastures; he leads me beside still waters. He restores my soul."
What I’d like to do this afternoon is to start by talking about some of the signs of soul fatigue… and then how we can begin experiencing that restoration of soul David speaks about in Psalm 23.

· So… what are some signs of soul fatigue? I'm going to walk you through five of them, which you can follow in your notes.

· Go ahead and get a pen… and check the box that fits you in each of these areas.  If you’re too tired and exhausted I’ll understand.

Signs of soul fatigue…

1.  A frequent or constant sense of feeling rushed (an ongoing sense that there are just not enough hours in the day) 

There are too many things I have to do, too many responsibilities to be met, too many obligations to be carried out, too many things I want to do, and there just isn't enough time. 

· And so, we learn to go faster.  Just take a look at our lives. We send packages by Federal Express, use a long distance company called Sprint, manage our personal finances on Quicken, schedule our appointments on a DayRunner, diet with Slim Fast and swim in trunks made by Speedo (not that I wear speedos!).

We do all of this so rapidly, and yet we're tortured by the sense that important things are going undone…

· And by the sense that there's just no margin of error in our lives… 

· Where, if one thing goes wrong, one interruption, one delay, we just can't catch up. 

· There's this constant sense of feeling rushed or fatigued. I'd say more about it, but we don't have time so I want to go on to the next one.

2.  A second sign of soul fatigue is difficulty making decisions. 

We're so obsessed with wanting lots of alternatives that we live in what experts call "choice overload”.

· You look at the choice factor of our lives today compared to the lives of people a hundred years ago, and it's unbelievable.

· Just take one very simple activity. A hundred years ago if people wanted to wash their hair, they used lye soap. 

· Today, there are over 1,260 kinds of shampoos -- a shampoo for dry hair, itchy hair, for oily hair, for limp hair, for colored hair, for damaged hair.

· There's shampoo with an egg in it, shampoo with beer in it, and shampoo with tar in it!  

· There's shampoo to make your hair smell like any kind of flower, any kind of fruit and several kinds of vegetables.

There are over 2,000 skin care products and over 75 kinds of tennis shoes in all different colors.

· Just 30 years ago there were only three networks. If you wanted to watch TV, you just had one of three choices. Today there are hundreds of channels with thousands of bad shows to choose from.

· You walk into a restaurant (like Cheesecake Factory) and you get a menu the size of a book. I’ve eaten 30 loaves of bread before I’ve even finished reading it! Just trying to decide what to have to eat can be exhausting.

· How many of you ever wrestle with indecision? Anybody here? How many of you aren't sure? You need a little more time? 
3.  Surplus of information, but a deficit of wisdom. 

I get fatigued because I feel like there is so much information that I should be mastering that I'm not. We have an information overload.

· Six months ago I was given a DVD recorder for my birthday… I still haven’t figured out how to use it.  I tried following the directions… but the directions are 600 pages long.

· You ever see the instructions that come with a new watch?  It’s 2 inches by five feet by… it takes five minutes just to unfold it!  

· For most of the history of the human race if people wanted to know what time it was, they looked at a sundial. Sundials did not come with 29 pages of instructions. 

· Just look at where the shadow is! If there was a shadow, you knew about what time it was. If it was a cloudy day or nighttime, then you're on your own pretty much.

We are the most informed people who have ever lived. And yet, let me ask you a question: Are we the wisest? We will go down as the most informed generation to this point in human history. 

· But will people look back on this era and say, "Now, there was a group of men and women who had wisdom for living"?
· The writer of Proverbs put it like this: “For wisdom is more precious than rubies, and nothing you desire can compare with her."
· It is very interesting to me that the writer does not say that information is more precious than rubies. 

· Wisdom is about knowing how to live… the way God created us to live.  

· And yet, wisdom does not come to a mind that is rushed and fatigued. 

· Are you living with an increasing sense of wisdom these days, or are you on information overload?

4.  Sense of stagnation or superficiality in my relationship with God. 

How do you rate yourself on this one? Do you have a sense that things are stagnant in your spiritual life?

· Are your prayers hurried?  Do you find yourself “waiting on the Lord” or more often “running around” for the Lord.

· Do you find that your mind is being deeply formed and shaped as you immerse yourself in Scripture?

Why is it that I can speak to a 60 year old man about the things he is struggling with… and it will often be the same things he was struggling with when he was 25?

· It’s because this “soul fatigue” kept him from living the kind of life that would empower freedom over those things.

· The truth is, that for so many people, because things are going so fast and because we get so fatigued, our character is not really developing. 

· And without any change, we need to face the prospect of reaching the end of our lives with a character in no better shape than it is right now.

5.  A final sign of soul fatigue is a decreased ability to love & care. 

I would guess that each one of us here would like to be a more loving person. And yet soul fatigue is perhaps the greatest barrier to love because when your own well is dry, there’s just not a whole left to give to anyone. 

· Parents understand the kind of energy that it takes to parent well and how often we realize that right now my child needs attention and needs conversation, needs my presence, needs my devoted attention… 

· But I'm not able to give it. I don't have it to give.

· Again… it’s not b/c you don’t want to give… you do… but b/c of Soul Fatigue you lack the energy, power, and strength just to love… let alone give. 

Soul fatigue is deadly serious. It creates people who are constantly rushed, always behind, indecisive, superficial, disconnected with God and too fatigued to love.

· And b/c we feel stuck living a lifestyle so different than we want to be living, we take on frustration, guilt, shame, and anger on top of all those other things...

· Till it feels at times as though your heart is growing smaller, and your spirit is withering, and your sense of joy is evaporating… 

· And your ability to appreciate and experience awe and wonder has all but disappeared.

There is another way to do life. David, who lived with a few pressures of his own… gives us some clues as to how we can do a better job navigating through the Game of Life.

· He says, "The Lord is my shepherd, I shall not want. He makes me lie down in green pastures; he leads me beside still waters" -- and then this remarkable statement -- "he restores my soul."
· You see, there’s a sense in which, if you walk according to the first four parts of this passage, you can experience more of the final part… where you can begin to experience the diminished effect of Soul Fatigue.

2. Psalm 23, Healing of Soul Fatigue

I. First of all, David says, "The Lord is my shepherd."  There's a real basic decision involved here. Have I put my life in God's hands? 

Ask any sheep and they’ll tell you that life without a shepherd is a life of worry-- worry about the future, about your children, about your job, about your health, about whatever crisis you’re in, about whether or not you’ll experience what your heart is crying out for.

· How many of you ever worry? How many of you have discovered that worry is a constructive, life-giving way to deal with the future?

· There's another way to do life, and that is to live in the constant care of the good shepherd. 

· Now if you know anything about sheep, these critters do not just take care of themselves. Sheep require more attention and meticulous care than just about any other kind of livestock. 

· They need a shepherd… a good shepherd who is always thinking about them, guiding them, caring for them, watching out for them, who's looking out for their needs. 

Well God wants to remind you that He’s your faithful Father… that there is never a moment in any given day that He’s not loving you… and present in your life as your Good Shepherd.

· Maybe you need cry out for a fresh revelation of His love and presence in your life… 

· Maybe you believe He’s present… but b/c of chronic Soul Fatigue you’ve started to wonder if He cares what’s going on in your life… or whether He lacks the will to help you.

· The good shepherd is always thinking about his sheep. He's guiding them, he's caring for them, he's protecting them, he's watching out for them, he's looking out for their needs. 

· God will do that for you. His heart is to shepherd you.  He will help you as you face the daily struggles.  He wants us to turn to Him…

· "God, I'm worried about my kids. Protect them."

· "God, give me strength for my work."

· "God, I have a difficult decision to make… give me wisdom."

· "God, I need healing."

· "God, I need to have a hard conversation, give me strength."

II. David says, "The Lord is my shepherd." Then he goes on to make this amazing statement. He says, "I shall not want."
You see, what David’s saying here is that because He’s come to embrace and trust the Lord as a good shepherd who cares and provides for him… he can go through life as a joyful, grateful, contented person.

· Of course David also experienced the alternative to that… which is chronic discontent, insatiable desire, and the never-ending, unfulfilled quest for satisfaction. 

· In many respects we live in an economy and a society that is built on the production of insatiable desire.

· Some of the smartest people in our world devote most of their working hours thinking of ways to convince you of two things: 

· First… that you are or should be discontent, and, second, that contentment is just one purchase away.
If you turn on the television or look at billboards by the side of the road a thousand products cry out, "Use me! Buy me! Eat me! Wear me! Try me! Drive me! Put me in your hair!" 

· They say to us, "You will be happy if you have a bigger house, newer car, higher income, better clothes, whiter teeth, fresher breath or a sleeker body."

· You are told you need abs of iron, buns of steel, a flatter stomach, and sleeker thighs…

· That you can only be happy if you were larger in the northern hemisphere and smaller around the equator.

How do we break free from all of this? What is the antidote for “not wanting”?  For living with greater contentment in our lives? I just want to focus in on one word… “simplify.” 

· Anybody here -- you don't have to raise your hands on this one -- find that your life gets cluttered with stuff, activity, junk?

· Joyce and I are always trying to figure out where to put stuff… every month or so, I take our “junk” drawer in our kitchen and dump it in a box to get rid of the clutter.  

· Now we’re trying to deal with all the boxes that have accumulated in the closet?  It never ends!

What would your life look like if instead of this endless chase for "what do I need to buy, what do I need to acquire, how do I need to change, what will bring me satisfaction, you just simplified and said, "God, I'm just a sheep. You're my shepherd. I shall not want.

· “I’m not going through life in an endless frenzy of activity to try to get some external thing or achieve some kind of external circumstance in the hopes that it will satisfy the ache in my soul.”

· What if you decided to live more simply? Maybe when you go back home you need to go through your house… your closets, drawers, garage... searching for clutter you can get rid of. 

· Maybe you need to walk up to that dust-covered dining room table and, instead of cleaning it, just write the words, “JOY” in big letters!

· Maybe some of you need to go through your calendar and find clutter and get rid of it.

Some of you are cluttered with financial commitments that are choking you. You're making payments you can't afford for things you don't need. 

· Just ask yourself the question… what do I need to do to simplify things in my life? Maybe you can’t change everything on your list… but what if you could simplify 25% of what you do?

· David says, "The Lord is my shepherd, I shall not want." I'm telling you, in a world of chronic discontent to go through life in contentment, not wanting, would be an oasis of sanity. But it's going to take a different way of life.
III. David goes on to say about the Good Shepherd, “He makes me lie down in green pastures.” 

Now, the alternative to lying down… to rest… is frantic activity, constant busyness, and an overcommitted lifestyle.

· Notice that he says that the Good Shepherd “makes me lie down!”

· Philip Keller says, “There are several conditions under which a sheep will not lie down. Sheep are real timid creatures. As long as they're afraid, they won't lie down. 
· But what always seems to allow them to rest “is the presence of the shepherd.” 
· When I come to the Good Shepherd and I say, "God, I'm empty. I'm feeling lonely. I'm feeling hurt. I'm feeling unloved," he says, "You just remain with me for a while, and I will fill your heart… I’ll care for you!”
Whether you’ve got a pile of work to catch up on or whether you’re exhausted shuffling the kids around, cleaning, doing laundry... or whether you’re back in school staring at all the things you have to do...

· You begin to feel as though you’ve caught this wave and yet the beach is nowhere in sight.

· Let me ask you this... Have you ever run down a steep hill... and, because of how steep the hill is... you begin to run faster than your body is able to move?  
· If you could just stop... it would be easy...  But you’ve got so much downward momentum that you realize that the only way you’re going to stop is to fall down? 
· Well, that’s what happens when we allow ourselves to live life at hyperspeed.  

· Truth is, I think we’re only vaguely aware of the price we’re paying for the way we’re living our lives.

And yet, in spite of an endless supply of time saving devices, almost every current study shows that the average American worker is working longer hours, commuting longer distances, taking more work home, taking fewer days off, and taking shorter vacations than 10 years ago. 

· Most Americans are spending less time with their spouses, less time with their children, less time pursuing recreation, and less time in church than 10 years ago! 

· It makes you want to ask the question, “Who has the foot on our society’s accelerator? Who’s the lead foot?” 
Now, picture yourself again running wildly down the hill... just barely keeping yourself vertical. Now suppose that the person you love is running wildly along side of you.

· Would you see that as a wonderful context for a deep, meaningful conversation between the two of you?

· Can you have sensitive, self-disclosing conversations with your spouse while running out of control down a steep hill?

· Can we really know the heart and minds of our children while our hearts are beating frantically?

· Can you be in relationships with friends that are rich and real and growing and becoming more vulnerable and self-disclosing when you’re moving at hyperspeed? 

Let’s bring it one step further. Are you able to relate to God the way you really want to while living at hyperspeed? 
· Can you listen to the Holy Spirit while living life at the pace you’re living? 

· Can you thoughtfully consider ways you can grow in your faith when you’re moving this fast? 

· Can you really hear and sort out God’s guidance when you’re just running through life? 

There’s a reason why David challenges us in Psalm 37:7 to “Be still in the presence of the LORD.”
· So, let me ask you the question again. What experience of enduring value can be engaged in at Mach II speeds?
· I’ve thought about that question. I’ve thought about some of the richest experiences of my life. 

· I thought of some of the most treasured times I’ve had with Joyce over the years... and all the many incredible moments we’ve all had together as a family. 

I thought about all the deeply profound memories in my life. And you know what they all had in common? 

· They were all done slowly! There was no speed or frenzy attached to them. There was a quietness and open-endedness about them.

· Those are the experiences that have shaped my memories and have fed my heart and soul.

So, you need to ask yourself the question… has the speedometer in your life made it into that red, warning zone?  If so, know that it can only happen at the expense of a healthy soul.

· And right now as I’m talking, I pray your soul is responding to my words… And your soul is saying that it aches for attention. 

· It aches for nurture. It aches for solitude. It aches to be fed. 

· It aches for soulful conversation with other people who can touch you at a very deep level. 

· It aches for a long walk in nature, where you can see God’s hand at work… it aches for more of the Father’s Presence. 
· But you have to adjust the speed in which you live your life… no one can do that for you.
Back in 1990, Bill Hybels, the Pastor of Willow Creek in Chicago, hit a wall with such velocity that he wound up in a Christian counselor’s office wondering if there were enough fragments of his soul left to rebuild his inner person. 

· He said this, “I felt like a machine. I felt something had died on the inside. I felt distant from God, ambivalent about people, apathetic about the future, numb about the past. And I had to admit, at a certain point in time in the healing process that I’d gotten that way by sheer speed. I said “yes” to way too many opportunities… I had neglected the God-designed rhythm of working and then resting. I worked for 15 years with no recreation in my life. I thought I was an exception. I thought I was beyond the need for solitude. I thought I was beyond the need for quiet reflection, reading God’s Word—not just preaching it, but reading it for my own soul nutrition. I had no patterns of solitude in my life. I had no rhythms of reflection, no regular times when I would practice prayer and confession.”
You see, he didn’t see any correlation between his speed and the health of his soul. And, without being melodramatic, he almost destroyed his life.  

· He never did anything immoral or illegal. He just went too fast. 

· You see, speed and soul will always be bound up in this inverse relationship, where.... 

· The more your speed goes up, the more the health of your soul tends to go down.
You’ve got to get those lines and those speed limits sorted out for yourself. And I’ve got to get them sorted out for me. We’re going to talk a little more how to do that later.

· David writes here in Psalm 23, “He makes me lie down in green pastures.” There’s been a few times in my life where, after not choosing to hit the breaks in my life, God stepped in and hit them for me.  
· And you know what I’ve found?  That as good as that was for me… it was never fun. So… slow down… guard your soul… and slow down!
IV. Then David says that the Good Shepherd “leads me beside still waters.” 
An interesting thing is that sheep are a little nervous about noisy, fast running water because if they fall in, their wool gets so saturated and heavy that they will almost always drown.

· And yet, we don't live in a still, quiet world, do we? Do you ever get tired of noise? 

· Where do you go to get away from noise? The doctor's office, supermarket, elevators, wherever we go, we're surrounded by noise.

· But here's the thing: We're the noisiest culture in the history of the world, but even when we have the chance to escape it, we don't, because we don't just endure noise, we're addicted to it.

People go home and turn on the television set even if they're not watching it. It's very interesting. There was a survey done that asked people, "Why do you watch TV? Why do you have the TV on in your home?"

· Anybody here want to guess what people gave as the number one reason why they turn the TV on? Noise. 

· Now you think about that. Like we don't get enough of it in the rest of our lives so we have to go home and turn it on to get more.

· But here’s my point... I think the real problem with television isn’t about what happens on the screen, but what doesn’t happen because of it.

The average American watches more than four hours of TV a day, equal to 12 solid years of nonstop TV watching by the time you reach 72 years of age.

· You see, when it comes to TV, the problem isn’t simply what’s happening on the screen… but what’s not happening as a result of the time being spent there.

· People don't spend time in relationships. They don't spend time listening. They don't spend time connecting or serving… They don't spend time loving. 

The irony is we watch TV because we're tired, and we just kind of want to collapse for a while. But does it restore you?

· When was the last time that you woke up in the morning saying, "Last night I sat in front of the TV from the time I got home until I went to sleep. And today I feel so rejuvenated and energized." It doesn't happen.

· So here's the challenge: Learn to appreciate quiet again... I want to challenge you to cut the amount of TV being watched at your home by 50%.  

· Seriously, just as an experiment… estimate how much time you’re watching TV and cut it by half.

· When you're in the car, maybe tomorrow, instead of cranking the radio up, just allow there to be silence for the day. 

· Now, if you do that, it will be uncomfortable at first, but stay with it.

V.  David ends this passage saying “He restores my soul.”
You see, I think what David is saying here is that as we embrace the Good Shepherd and recognize His nearness in our lives… 

· As we simplify rather than continue is chronic discontent

· As we make time for rest instead of always running in frantic activity;

· That as we turn off the noise and learn to be more still… 

· Than we’ll find ourselves in that place where the God really can restore our soul.

3. A Note to Pastor about Soul Fatigue in Ministry

How many of you here are pastors? If the rest of you wouldn’t mind, I just want to focus in on the kind of soul fatigue that can really get a hold on a pastor’s life.  If you’re not a pastor, then I’m sure you’ll find some application to your life situation. 

I think we all know just how complex the pastor’s job has become… from preacher & teacher to manager & administrator to spiritual leader & counselor to desktop publisher & movie editor.

· He or she dreams the vision, casts the vision, builds and manages the structures to achieve that vision…

· And, for the average pastor, you’re having to do that with a volunteer-only team and very little money… both in terms of salary and church resources.

Those are just some of the reasons why 80% of pastors feel discouraged and unqualified. 
· In fact, 90% felt inadequate to meet the demands of their job and 50% felt they simply can’t meet the demands of their job.
· Fifty percent of pastors are so discouraged that they would leave the ministry if they could, but have no other way of making a living. 
· But of course, all that’s just a part of it.  You’re also trying to invest in your relationship with God, your spouse, and your family… to mention taking time for yourself.

The reality is that the challenges of the pastorate require a high degree of soul care. 

· If you don’t believe, then understand that 600 pastors leave the ministry each month due to spiritual burnout or chronic soul fatigue.

· But guys… being a pastor… and being healthy… AREN’T mutually exclusive!  

· I always loved being a pastor… but truth is, I haven’t always had fun doing it.  It’s taken a lot of attention to find that place of balance in life and ministry. 

So, what are some of the unique issues pastors face that can lead to Soul Fatigue? 

· Let me just make a few comments on five common, but very difficult, issues or “pressures” pastors face: 

· Keep in mind… these pressures may come from within or without- or both… the may be real or perceived. Either way, it takes its toll.

Keep in mind that I’m going to be very brief here, so, if you’d like some clarification, feel free to bring it up later during our Q&A.

1. Pressures of rarely feeling “off-duty”

Externally: There is a sense in which people expect you to be available whenever they need you… and the truth is, you often want to be. 

· But over time, that expectation that you’re always on-duty, tends to blur the line between your and your church (there is line… you know that right?)
· Must deal with expectation management.  If you don’t write your job description, they’ll write it for you! 

· 47% of pastors who were polled after resigning from their churches indicated that unwritten expectations played a significant part in their decision.

There’s another sense that the pastor is seen as a “professional Christian,” where his own life is always on display as a model of personal spiritual discipline, godly family, even how he acts in social situations.

· So, even when you’re just hanging out with the folks… you realizing that the time clock is still clicking… that you’re still on.  

· Personally… I’ve just decided to be me… and if that’s not good enough… then so be it.  

· I’m not going to wear some spiritual mask and go into hiding just to satisfy someone’s understanding of what I’m supposed to be as a pastor.

2. Pressure to Grow Your Church

As pastors and church leaders, we should be regularly considering what barriers to growth might exist in the way we’re doing church (eg. no assimilation plan, no signage, unwelcoming, etc)
· Its fine to want to see your church grow… you should want it to grow… but sometimes that desire gets a little distorted…
· Where our joy becomes tied to how many people are there on a Sunday. 
· In other words, we hand over our joy to who is there and who isn’t there… to those visitors from last week who came back or didn’t.
But not only do we tie our joy to our numbers… we tie our performance to our numbers as well… and, if we’re “performing well”… we feel good about ourselves… we’re succeeding. 
· Truth is, a lot of people buy into this. Can be frustrating… having lunch with T&D… Size of T’s church gave him a voice I just didn’t have.

· If we let it go unchecked, we can take if further… where you tie God’s blessing solely by the size of your church.  Why aren’t you blessing me like those other pastors?
· Guys… you need to stay grounded on what God says is true… not anyone else.  
Your significance… your value to the Kingdom… is not tied to how many people are in your church this Sunday.
· There’s no worse roller coaster than the one you’ll ride when your joy and significance are tied to Sunday attendance.
· Let your identity come from what He says is true about you!

3. Pressure to Wrongly Define What “Success” is in Ministry

Beside those external pressures that make us always feel “on-duty,” there are internal pressures that bring us to that same place.

· If we can’t properly define what success in ministry really is, then how will we know if we ever get there?

· You see, if you never see yourself as “succeeding,” then you’ll never celebrate… and if you never celebrate, then you’ll never rest.

· World evaluates success in terms of titles, salary, and things.  The problem is that we do as well… and so we come up short…

4. Pressure of inadequate measures of success

If you don’t measure success by numbers and a big salary, then how do you measure it? 

· You’ve got to work that out b/c you’ll never be able to rest if you don’t know if you’re moving closer toward your dreams.

· No matter how much you work sometimes, people still leave, church still doesn’t grow… people still want more time with you, always more things to do. How can you feel successful?

Because you’re never finished, you never feel you’ve fully succeeded, which can create a deep sense of inadequacy, discouragement, and tiredness. 

· One things I’ve learned… that as much as Jesus loves me… and He really does… He’s not nearly as interested in my ego as I’d like Him to be!

· Seriously…grab a few minutes over the next day or two and write down what you think God would say to you regarding “success in ministry.”

5. Pressure of being responsible for more than you could ever control

· Pastor is often credited or blamed for most of what goes on in the church.  The good stuff is expected, so often, only the “blaming” part is addressed.

· There are very few professions, if any, where the leader has so much responsibility and yet so little direct authority.  

· This requires an impressive set of skills to manage… skills that seminary never even mentioned… skills pastors typically don’t feel they have enough of.

I have heard a number of pastors share their frustration… how God called them to plant their churches and yet, they weren’t seeing the fruit of their labors.  

· We can act all spiritual and pretend we don’t feel this way… but there are times when we feel as though God isn’t holding up his side of the bargain.

· What’s wrong with what I’m doing? The church? With me? With You, God??

I’m sure Paul may have felt that way at one time or another.  In Acts 16:6-10, for example, Paul is heading out towards Asia but the Spirit said no… then he headed toward Bithynia but, again, the Spirit said no. 

· So Paul head over to the city of Troas. And while there, in Troas, he has this vision about a man from Macedonia pleading with him to come the Macedonia to help them. 

· So here you have the Spirit very specifically guiding Paul and Silas toward Macedonia.  

· And so you’d expect that God had something amazing for them to do there.

And at first, that’s just what it looked like… as they not only led Lydia and her family to the Lord but delivered a demonized slave girl.

· The problem was that her getting free got in the way of the profits her owners were making from her fortune telling… ending their prosperous business.

· As a result, these slave owners brought them before the magistrate who had them stripped and severely beaten with wooden rods.  

· They were thrown into the dirtiest, most horrible part of the prison where their feet were clamped into tight metal stocks. 

Sitting in that dark room in pain… they could have gotten so angry at God.  “Knowing this would happen God, why in the world did you bring us here to Philippi?!”
· He could have easily gotten into a lot of self-pity, “no matter what I do, things never lighten up for me.”
· “Why don’t the other Christians get persecuted?  After all I do for your Kingdom, Lord, it doesn’t seem as though You are holding up Your end of the bargain.”

· “You told me to come here… so what am I doing in this prison!  Why is this so hard?!”
With all God did to get them to Philippi, wouldn’t you expect something different than beatings and imprisonments?  

· When Abraham left everything for the land flowing with milk & honey, do you remember what he found when he got there? Famine!

· When Israel approached the land flowing with milk and honey, do you remember what they discovered? That there were giants there who weren’t going to just hand over their milk and honey.

· You see, some times the “Promised Land” can be a pretty tough place to live.  

God called us to plant a church or pastor a church… and yet you sometimes feel like a dog on a leash… 

· where that big bone is always just one inch beyond the reach of that chain wrapped around your neck.

· We want to make a difference… we take risks of faith and embrace Kingdom-sized dreams… 

· and yet, as much we want to change the world, we can’t seem to even find someone to make the coffee on a Sunday morning.  I mean, God never told me it was going to be this hard!

Truth is… when we believe God is calling us to something, we tend to believe that our faithfulness will produce His blessings… and that’s true… 

· Except that we define “blessings” in terms of rest, leisure, and convenience.

· Its not that Paul wouldn’t ever want any of that.  But, in the end, Paul understood that God’s appointments are always good even when they’re hard (McManus).

· “I don’t get this, God.  My heart is confused.  In fact, this stinks… but I know that You are good, and so I kneel down before You.”

You see, guys, we spend a lot of time shaping our understanding of suffering around a statement that you’ll often hear in the American church… that “the safest place in the world is in the center of God’s will.”
· But you know what?  Tell that to Peter, who was crucified upside down… Or

· Andrew, Simon, Bartholomew, and Philip who were crucified

· James, Son of Zebedee, beheaded

· Matthew, James (Son of Alphaeus) and Thomas, speared to death

· We want to believe that God’s heart is simply for us to always have extra cash laying around, drive nice cars, live comfortable lives.

But God really does have a different kind of agenda for us… because God would never choose for us safety at the cost of significance (McManus). 

· God created Paul as He created you… so that our lives would count for eternity.

· If you read about Saul’s conversion in Acts 9, God told Ananias down in Damascus that he is to greet Saul when he enters into the city.

· Now, of course, Ananias is terrified b/c he’s heard of how Saul had been persecuting the church.  

· But look at what God says in Acts 9:15… “And I will show him how much he must suffer for me.”
1 Peter 4:12-13 says, “Do not be surprised at the painful trial you are suffering, as though something strange were happening to you.  But rejoice that you participate in the sufferings of Christ.”
· How did Peter come to understand this?  You remember that at the Passover supper Jesus announced that someone would betray him. 

· Peter cries out in Matthew 25, “Not me, Lord… I will lay down my life for you.”  But within twelve hours, Peter had denied him three times.

· But after Jesus’ death and resurrection, Peter and Jesus had another conversation… about love and sacrifice.  

Three times Jesus asked Peter if he loved Him.  And each time Peter adamantly declared his love.

· And so Jesus took the conversation to a place Peter may not have expected.  In John 21:17-19 we read, “I tell you the truth, when you were younger you dressed yourself and went where you wanted; but when you are old you will stretch out your hands, and someone else will dress you and lead you where you do not want to go.”  

· Then it says, “Jesus said this to indicate the kind of death by which Peter would GLORIFY God.  Then he said to him, ‘FOLLOW ME!”  
Those were hard words spoke to Peter... And yet similar words were spoken to you and I in Luke 9:23 where Jesus tells us… “If anyone would come after me, he must deny himself and take up his cross daily and follow me.”
· You see, Jesus began His public ministry with a simple invitation, “Come and follow Me.”  

· But Dietrich Bonhoeffer once wrote, “When Christ bids you come, He bids you come and die.”
My story two years ago up at High Point, NJ… “I’ve never been unfaithful to you, Craig. The only thing I have ever called you to was to die for Me.  Are you still willing to do that?”
· Listen, there are going to be many wonderful moments and seasons of life and ministry.  But for those seasons that aren’t all that wonderful… will you die for Him? 

· Paul writes in Philippians 3:10, “I want to know Him and the power of His resurrection and the fellowship of His sufferings…” 

· It’s a package deal. To know Him more is to know the fellowship of His sufferings.

4.  Making Some Key Adjustments
We’ve already spoken about some key areas we need to address if we’re going to experience that restoration and healing of soul…. such as to slow down and simplify.  But I’d like to close by focusing in on what I believe encompass what I believe are the most important.
1.   Time in the Father’s Presence:

Guys… there is just no shortcut around it... You see, overcoming Soul Fatigue always begins with clinging to Jesus as our source of life.  
· Paul writes in Philippians 1:21… “For me to live (or survive) IS Christ.”  
· Jesus is the source of life for us… and no matter how we cut it, we are the branches… and He is the vine.  And so, Jesus invites us to come closer… to come more deeply into His presence.
· If we try to live life… if we try and continue on in ministry without being connected to our only real life-giving source… we’ll just never make it. 

· Isaiah got it right when he wrote, “Those who wait on the Lord will gain new strength.” (Isaiah 40)

I think we’ve all experienced it… when we get depressed, burned out, overwhelmed… we tend to retreat to all those old comforts… maybe an unhealthy relationship, an old “pet sin”, food, shopping, whatever.

· In fact, there are times we’ll do anything in place of just going to Jesus.  We’ll get on our cell phones and talk to our battery runs dry…

· But all that leaves us drier than ever before.  Truth is, He’s calling us out of hiding… hiding from shame & sin as well as our hurt & discouragement.

2. Solitude

For many, the uneasiness of being alone drives us to noise and crowds.  And so we avoid it… by always wanting to keep people around us or by drowning out the aloneness with noise. 

· I realize that b/c of our busy lives, a lot of us would say, “I’d kill for some time alone.”  But the reality is, that when we are alone… we don’t quiet ourselves in solitude.

· Why?  Again… the discomfort of being alone… we’re not used to it.

· That’s why Solitude is considered to be a spiritual discipline… b/c it is something we have to work at. 

· Henri Nouwen wrote that “Solitude is the furnace of transformation… the place of the great struggle and the great encounter…”
Remember… solitude isn’t so much about a “place”… It’s a quiet state of mind and heart… where we’re able to see and hear what the Father is doing and saying in our lives

· It starts with the freedom to be alone… away from the noise of life… and the freedom to quiet your heart and mind.

· But just remember, the goal isn’t solitude… the goal is being still in His presence… able to hear His voice. 

· And to live that out in our lives, we need to embrace the discipline of solitude as Jesus did.

So what are some practical ways you can practice solitude even in the midst of a busy schedule?  

1. Make room for  “quiet moments” throughout the ordinary experiences of your day… morning cup of coffee, resting in a dimly lit room, taking a walk… whatever it is, consider taking several breaks during your day to enjoy these shorter moments of solitude.  

2. Find a “special place” outside your home where you can spend one day every month and three days every quarter… A place where you can, as David writes, truly “fix your gaze upon the Lord…” not by doing a lot of talking… but simply being in His presence.  (Mohonk Mountain in NY for a day; Beach for a few days) 

3. If you’re a pastor… you should also get away one week a year… to just be alone. I know this can be hard… but the best way you and your spouse can bless one another is to give each other that time alone.  (Wyoming/Montana, Joshua Tree…)

(Other ideas? My recommendation is that you buy a calendar as soon as they come out… and schedule these days before the year even starts.)

3. Adding Margin to Your Life

Do you ever wonder why they often put that red vertical line down the right side of your notebook paper?  

· It’s because they’re trying to help you not write up until the very end of the paper!  It’s sort of a warning… reminding you just where the end is.
· Well… when we push our bodies, schedules, minds, and budgets to the point where there is no margin… 
· all that it takes to destroy us is one unforeseen expense, one small emergency, or one small cold. 
· Therefore, leaving margin is the key to not being crushed when life does not go according to plan. 
This means leaving extra money in the bank, leaving extra time between appointments, and preparing to arrive at places early so that if there is traffic you will still be on time and not stressed.   
· What would your life be like if you got enough sleep all week this week? 
· What if you rested even a little more in your life? It is possible… but you'll need to do a few things differently. 
· Let me suggest, whether it’s at home or at your business, that you schedule one or two appointments with non-existent people this week.  
· Since they'll probably be "no-shows” you can just rest. 
4. Reflection

Honestly, guys, I find that if I go too long without making time for reflection, I can easily begin loosing perspective.
· For example, if, as a pastor, for example, you’ve been attacked by someone in the church, you can begin to feel angry and all-alone.  
· But after reflection, you’re reminded that everything we’re doing is for God’s glory… and so, we get back on track.

· Socrates wrote that the “unreflective (or unexamined) life is not worth living.” And I believe there’s truth in that.

We all know how quickly life moves by… and when we go week after week without stopping to reflect on your experiences and circumstances… 

· we’re left without any opportunity to improve the quality of our experiences and relationships.

· In 2 Timothy 2:7, Paul encourages us to “Reflect on what I am saying for the Lord will give you insight into all of this.”
Through reflection, you’ll be able to spot the signs of Soul Fatigue before you get there… In fact, through reflection, I usually regain perspective in three areas.  
· I usually am able to deal with whatever self-pity might be building up (What is wrong with me? Am I the right guy for the job? Why are others able to do it?); 
· I’m often able to see how my family is being affected through the “second-hand smoke” of ministry, and; 
· I’m often able to comeback from whatever discouragement I may be experiencing (Why isn’t the church growing? I can’t do this!)
5. Make Sure You’ve Got a Release Valve
Over time, the stresses and challenges of life and ministry can build up pressure to the point where, if you don’t have a healthy release valve, you’ll either burn out from stress or blow up from sin. 
· So, the key to releasing pressure is to find and use an acceptable release valve. 
· This may include exercise, gardening, a hobby, journaling, or my favorite, heading into the mountains on your motorcycle…
· Just make sure it doesn’t involve anything you have to plug in or recharge.
· “But I don’t have time for that!” Guys… taking the time for solitude and rest and fun… shows your trust for the One who can accomplish more in a moment than you can in a thousand lifetimes.  

BUT I’M ALREADY SO BUSY: You will need to be far more intentional about how we live out our day-to-day lives.

· I want to challenge you to take another look at your schedule.  In fact, I want to challenge you to make a list of the top ten things you do as part of your job. SEE APPENDIX
· Then, I want you to rank those top ten things in terms of which takes the most to least amount of time. 

· Then rank that first list based on what you enjoy doing… from most to least. 

· Delegate More (those things I can give away to others to do). 

· Settle for Less (those things that don’t need as much of an investment of time). 

· Abandon (the payoff doesn’t justify the time & energy)

· Goal is to take ten hours off your work week… leaving half as margin for the inevitable interruptions… and another five hours for solitude, reflection, and release.

· DAVE JACOB’s MATERIALS!

6.  Get some Coaching… 

Now, there are two different kinds of coaching out there: Specialty coaches (football coaches, church growth coaches)… 

· And Life/Pastoral coaches (who use their experience to add some perspective and accountability in your life.  Both are important.  

· I’ve met some pastors who are really hurting over why their church isn’t growing… and yet, when I speak to them, its clear that, for example, they don’t have any assimilation plan in place…

· You might work on that… and find that you have a 20% higher retention rate of first-time visitors.    

· That’s why having a good coach to help you to put some of those systems in place is such a good idea… perhaps an APCL would work.

But while we always want to be looking at what obstacles to growth we could be removing… sometimes the issues weighing so heavy on our heart is more an issue of soul fatigue.

· Because when we find ourselves in that place of chronic spiritual fatigue, our perspective on success in ministry often starts to drift off target a bit.

· A pastoral coach is someone who’s been there-done that… who’s going to help you get yourself back on target… where you really are becoming the person you’re heart is crying out to be…

· The kind of person you’re calling your congregation to be.

“The people to whom we minister and speak will not recall 99 percent of what we say to them. But they will never forget the kind of persons we are. This is certainly true of influential ministers in my own past.  The quality of our souls will indelibly touch others for good or for ill. So we must never forget that the most important thing happening at any moment, in the midst of all our ministerial duties, is the kind of persons we are becoming.” Dallas Willard.
7.  Remember What You Were Ultimately Made For

In Ephesians 1:4-5, Paul wrote, “Long ago, even before He made the world, God loved us and chose us in Christ to be holy and without fault in his eyes.  His unchanging plan has always been to adopt us into his own family by bringing us to himself through Jesus Christ.  And this gave Him great pleasure.”  NLT
· In the Message translation, we read that “Long before He laid down the earth’s foundations He had us in mind.”  

· Before God thought of the universe He thought of you by name... and loved you. 

What Paul is saying here is that we were created to be loved by God... to be the object of his unfailing love.

· Not because He needed you... not because He was lonely... but because of His immeasurable love and His Father’s Heart, we were seen by Him as the crown-jewel of His creation... created ultimately to be the recipients of His love.

· God didn’t create us b/c He was looking for an army of missionaries and evangelists.  There were no need for missionaries or evangelists. And… He already had an army to do His will.

· Instead, He was looking for a people in whom He would place His image… a people whom He would call His very own… His children.

In Jeremiah 20, a young man named Jeremiah cries out to God saying “Why was I born?  Was it only to have trouble and sorrow and to end my life in disgrace?”

· What was God’s response?  In Jeremiah 30 He said, “I have loved you with an everlasting love.”
· Why am I alive? The answer to that begins with this simple truth... that you and I were created to be the object of God’s unfailing love... to walk forever in intimate friendship with God.
· You see, God is jealous of anything that takes your attention away from… even ministry.
· Don’t ever forget that Jesus hasn’t called you to “serve” the Lord with all your heart, mind, and soul… but to love Him with your heart, mind, and soul.
