Being Part of the Worship Ministry

Being part of the any worship ministry will be a very rewarding and profound part of one’s overall ministry to the Lord.  But it also requires talent, hard work, commitment, teamwork, communication, a submissive heart, and spiritual maturity.  The following is a summary of our guidelines for those who are on our worship teams or those who would like to be:

1.  Be a Committed Member of our church.

Anyone interested in being part of the Worship Ministry must be committed to the overall ministry of the church.  At the very least, that involves participation in a kinship group as well as an intention to attend church-wide activities.  Because worship team members are among the most visible members of the church, those desiring to participate in the worship ministry should have also been a part of the life of the church for at least three months, have taken at least our Vineyard 101 seminar (with the intention of taking all others), and demonstrated a servant’s heart in areas not related to worship.

2.  Spiritual Maturity

Being on a worship team is an important ministry, which can truly bless others in the congregation.  Because people view those on the worship team one some level of leadership in the church, we ordinarily reserve worship team ministry to the spiritually mature.  While spiritual maturity is somewhat relative, one’s level of maturity is reflected in their personal devotion/study time, responsible stewardship, an active prayer and worship life, and a commitment to fellowship with other believers who share a mutual hunger to know Him more.

3.   Musical/Vocal Expertise
While worship is ultimately about the heart, leading in worship also involves a commitment to musical proficiency.  Our musicians and vocalists need to be skilled enough to follow a worship session that is Spirit-led and must have a proven musical/vocal ability at a level that is applicable to the position they hold on a worship team.  Team members should also be committed to growing in the vocal, musical, and worship skills.  This can mean individual practice, taking lessons, as well as learning from one another and attendance at worship conferences in the area.

4.  Commitment to the Team

Just as a church cannot exist without committed members, a worship team cannot function without committed players.  Naturally, rehearsing is important to participate on a team.  Arriving on time and consistent involvement supports ministry integrity as well as your attendance at rehearsals and worship workshops.  Fellowshipping and praying with others on the worship team and ministry is also an essential element to keep the worship ministry team relationally cohesive and in good relation health.  Things such as lateness, grumbling, and lack of preparation can put a lot of stress on the rest of the team.

5.  Support of Family

It is important that your immediate family understand and bless the commitment you would be making to the worship ministry as they will be equally effected by the time it requires.  

6.  Learning and Teamwork

Those interested in joining the worship team ministry should approach the Worship Ministry Overseer or one of the worship team leaders in order to express their desire to play.  Once your skill level is assessed, you may be invited to participate in a rehearsal or a trial period during which you may play with the team on Sunday mornings or other events.  Regardless of musical or worship experience, you should view this time as a period of learning.  Part of being part of a team is a willingness to not draw attention to yourself or your instrument but rather to contribute, as the team leader sees fit, to the overall sound of the team.  Of course, suggestions and creativity are always encouraged, though there needs to be a healthy submission to team leadership.

7.  Unity

We see our teams not so much as a collection of separate musicians but as a single unit with a single purpose.  A “soloist” approach is not appropriate.  Our heart attitude should not be to shine forth in our technical or vocal skills but to use our skills to enhance the team as a whole, blending together as one cloth to create a fabric of worship that is pleasing to God. Worship team members and leaders should be willing to make the necessary sacrifices necessary to support the worship experience, meaning we should always be committed to use our musical/ vocal skills in such as way as to enhance our overall purpose, which is to lead the congregation or whomever you are leading, deeper into the presence of the father.

If you feel you have been called to this kind of ministry, then please feel free to speak to one of the worship team leaders.  They will be happy to speak to you further regarding the musical/ vocal needs of the various teams.  The needs of the worship teams will fluctuate from time to time based on the number of musicians who play a particular instrument.  However, as the church continues to grow and as other services develop, there will be a place for you to use your musical gift in the Worship Ministry.
Qualifications & Responsibilities of worship team members

To be considered as a member of a worship team you must…

1. Have a solid grasp of the Vineyard’s philosophy and style of worship

2. Have a proficient skill level musically or vocally

3. Been part of the life of the church for at least three months

4. Be involved in a kinship group

5. Be committed to improving your craft through regular practice and study

6. Have a heart of servanthood on your team and in the church.

7. Not need to play but rather feel called to lead others in worship.

8. Be committed to the team and to regular church attendance

9. Have a personal lifestyle of worship and devotion with the Lord

10. Musical ability should be such that their playing or singing does not distract from people entering into worship.

11. Be committed to practice songs to be played and to play them as instructed.

12. Submit to your worship team leader and make every effort to communicate with him/her regarding problems/frustrations you may have.  If your repeated attempts at resolving the problem do not help, only then should you speak to whoever is in authority over the team leader.  Never complain to other team members or to anyone else about your team leader

13. Never gossip or grumble about a fellow team member or team leader.

The following represent some of the questions a prospective worship team member may ask.  

	Q:
	What are the reasons one should volunteer to be on a worship team?

	
	

	A:
	Being involved in a worship ministry is a calling. Therefore, you must have been led by the Lord to consider making this commitment, and feel strongly that you have been “called” to participate in the act of leading in worship, as opposed to “playing music”.

	
	

	
	God created us to worship Him. Being part of a team that leads a congregation to come into a spirit of worship, into an intimate relationship with God, is a very important position, not to be taken lightly. Having a strong desire to lead people to a closeness with God through worship should be your primary reason for considering a position as vocalist, musician or Worship leader in any church.

	
	

	
	You should have a strong desire to lead others into an intimate worship experience (specifically based on your own personal worship experiences), feel a calling to be a part of drawing others into a spirit of worship, possess a musical gift you feel God is calling you to use, and a desire to serve. You should also feel totally comfortable singing/playing in public, be free from a “spirit of fear,” as well as possessing the traits of servanthood, commitment, teamwork, teachability, professionalism, humility and ability to surrender to the Holy Spirit’s leadings.

	
	

	Q:
	What spiritual qualities do I need to possess to be a Worship Team member?

	
	

	A:
	It is important that those who lead the congregation in worship have a close personal relationship with Christ, that they display a standard of living committed to the Christian lifestyle, and are committed members of our church. It is also important that you enjoy worshipping God, as well as having an understanding of what worship is, and how Satan will wage war against it.

	
	

	
	Being in the Word often, praying, and personal worship times are important practices for anyone involved in a worship ministry. You will need to be willing to seek God daily, have a personal worship life, and grow spiritually while you are a member of the ministry. You must be a strong, grounded Christian because of the rigors of commitment and the fact that Satan will wage war against worship whenever he can.

	
	

	Q:
	Besides the obvious, such as musical or vocal contributions, what other responsibilities might I have as a member of the worship team?

	
	

	A:
	Each team member is encouraged to make creative suggestions, and will, at times, be asked to help with various aspects of the Worship Ministry from logistics to administration. It will not be unusual for musicians to be asked to arrange or chord music, for vocalists to make photocopies, or for team members to phone each other when there is a need. Patience and the willingness to learn are important qualities for those in a Worship Ministry. There is no place for a self-important approach.

	
	

	
	It is also imperative that we “pull the same weight.” This means making sure your responsibilities are covered, i.e., arriving on time, practicing at home when necessary, advancing your skills, communicating, and even at times taking a “lower seat” (Luke 14:8-10) when requested.

	
	

	Q:
	What level of musical/vocal skill do I need?

	
	

	A:
	Intermediate or better musical skills: ability to read music and/or lead sheets, the ability to play by ear as well as technical skill to enable open worship. Vocal skills can range from intermediate to expert, depending on the current needs. A mature, professional approach is required of all applicants.

	
	

	Q:
	What other qualifications do I need?

	
	

	A:
	The ability to make a long-term commitment, to be a team player, flexibility, integrity, professionalism, willingness to learn, creativity and the ability to take direction are all qualities that are desirable for anyone on a worship team.

	
	

	Q:
	Am I only expected to participate in Sunday morning worship services?

	
	

	A:
	No. From time to time there will be special services such as holidays, evening services, worship services, or even services outside of our church that our team(s) man be called upon to lead worship for. You need to make yourself available for any and all opportunities to serve. 

	
	

	Q:
	Are there any other activities that I may be required to attend?

	
	

	A:
	Yes. We may have special workshops on worship subjects such as teamwork or vocal skills, and we may from time to time have the opportunity to attend workshops or conferences on worship leading, and you are expected to make every effort to attend these events.

	
	

	Q:
	Do I need to take music or vocal lessons to qualify for the worship team?

	
	

	A:
	While taking lessons is definitely not a requirement, you are expected to learn and grow with the team musically and vocally where needed. This may mean taking lessons as well as practicing on your own, such as expanding your chord base, increasing your knowledge of theory, or learning vocal technique, etc. (musical/vocal advancement should be at your own expense).

	
	

	
	It is imperative that we grow musically to accommodate the needs God has for us to use various types of music. From learning to sing better or increasing skill in playing your instrument, it is important that we learn from each other and be willing to grow personally in the area of music ministry or related gifts.

	
	

	Q:
	How does my position in the Worship Ministry affect my relationship with the other leaders in the church?

	
	

	A:
	We should be willing to respectfully follow the guidance of the church leaders. If you feel you would like to express concern for any issue, or challenge any mandate, follow the biblical guidelines set forth in Matthew 18:15-17.

	
	

	Q:
	How does my approach to my responsibilities in the ministry affect the other team members?

	
	

	A:
	Support is a big part of teamwork. Confidentiality and discretion are important, as well as encouragement. Satan will constantly rage war against those in a worship ministry and we need to be aware that he will use our individual limitations to break up the team. We need to maintain discretion when challenges arise. Creative people are not known for their patience!

	
	

	
	At the same time, however, we also need to keep in mind that lives change, and life challenges may affect the performance of one or more of us at any time, possibly causing a setback. In these times, it is important to work with our leaders to accommodate the goals of the ministry, and, at times, this may mean a member will be asked to step down either temporarily or permanently from the ministry. This does not mean failure, but more than likely means that God as ended one’s season of ministry, perhaps to birth another in separate area of the church.

	
	

	
	Keep in mind that an auxiliary part of our ministry is the sound crew. The same “teamwork” and cooperative, respectful approach applies to this arm of the ministry as well. It is important that we continually lift each other up.

	
	

	Q:
	What kind of relationship am I expected to have with my fellow team members and leaders?

	
	

	A:
	We encourage a “family” approach to worship ministry membership. Fellowship is welcomed, and camaraderie supported. This type of atmosphere promotes cooperation and advances individual and team success. We encourage social activities for team members, and also support team members that take the time to grow each other either spiritually or technically. We want everyone to be willing to have fun and still get the job at hand done.

	
	

	
	Additionally, as the bible instructs that we are to support those God has placed in our lives as our superiors in all walks of life, respect for your leaders decisions is important. If you find that you cannot support your team leader or any other leader in the church, it may be time for you to consider your commitment to your position in the worship ministry.  If you have a problem with a member or your team or the team leader, you are expected to speak to that person first.  Only if the issue can not be resolved should you bring it first to the team leader or the pastor.

	
	

	Q:
	What style or expression of worship am I required to possess?

	
	

	A:
	The worship team is a leadership ministry of the church and we are relied upon to guide the congregation and those who visit us to focus on, and open up spiritually to the presence of God. Since we are most visible at the beginning of each service, we make a “first impression” on newcomers and set the example for the congregation, including the youth. Subsequently, we also make the “first impression” with our personal worship style.  Thus, your participation in worship during those weeks you are not actually leading is an important in terms of you modeling worship.

	
	

	
	Our job is to point the congregants towards Jesus, and not draw attention to ourselves except in authentic worship example. Therefore, we need to be willing to participate whole-heartedly in the worship, setting an example of a “true worshipper,” yet NOT perform while leading. You will develop your own comfortable worship style as you put more time in on the team, and if you have any questions about worship style, it’s purpose, and it’s physical qualities, ask your Worship Leader. 

	
	

	Q:
	How should I dress for worship on Sunday Mornings?

	
	

	A:
	While we are informal at the Vineyard, we would encourage you, as being among those leading from the front of the church, to wear casual, but modest clothing.  Any clothes that might take one’s focus off of God and on to themselves is, needless to say, counter to what we are trying to do and is therefore not allowed.

	
	

	Q:
	On the Sundays when my team is not playing, do I have to be in church?

	
	

	A:
	Yes. The leadership of our church expects a full commitment to the body from all members in a public position. Of course, there are very legitimate reasons for not being in church.  If you are sick or away, or a personal ministry requires you to be absent on occasion, we do not expect you to attend, however, if you are absent on your “off” Sundays too often for unjustified reasons (didn’t feel like it, had to go food shopping, I was tired, etc.), the church leadership may ask you to step down from your position until commitment is more evident.

	
	

	Q:
	Do my relationships with other church members effect my standing on the team?

	
	

	A:
	Since our ministry is one of leadership, yes. We expect that you will treat your fellow brothers and sisters in a Christ-like manner. The bible says that if we have any anger towards our fellow Christians we need to make amends and forgive. However, if a team member habitually angers other church members without remorse or change of heart, they may possibly be requested to step down.

	
	

	Q:
	If I can’t make a rehearsal or service, should I call someone?

	
	

	A:
	Yes, your Worship Leader. If he/she is not available, call someone on your team that can relay the message. Without communication we cannot hold together the network of members, avoid stress and maintain fidelity within the ministry. This includes making and returning phone calls in a timely manner and keeping the lines of communication open. If you must leave a rehearsal or service early, you should also communicate this IN ADVANCE to your Worship Leader. 

	
	

	Q:
	Just how important is open & honest communication?

	
	

	A:
	Communication is very, very important. If you have a need, a question, or anything you would like to express, it is important that you talk both privately and honestly with your Worship Team Leader.

	
	

	
	It is also imperative that you use discretion in your grievances, waiting for the appropriate time and place to talk with your leader one-on-one, rather than in front of the team or when microphones are turned on. It is also important that we not verbalize our complaints, disappointments or the personal prayers of our team mates outside of the ministry, in order to maintain a feeling of safety for all and to maintain the integrity of the group in the eyes of the remainder of the church or the general public.

	
	

	Q:
	Do I need to attend all rehearsals?

	
	

	A:
	Yes. Attending scheduled rehearsals is imperative to the success of worship. It is important that you attend rehearsals when you can, especially if you are not familiar with the music that will be used. However, those who are advanced in their skills or those who have tenure may be granted special consideration, depending on the various logistics surrounding the services for that week.

	
	

	Q:
	Is it important for me to arrive on time for rehearsals and services?

	
	

	A:
	For many reasons, the answer is, yes. Why? Because you need to participate in the preparatory prayers, song run-throughs, sound checks, and every part of a rehearsal. Being late delays the rest of the team and effects efficiency and ability of the sound crew, as well as the overall sound in the sanctuary. Those who are late can hinder the performance of those who have made a commitment to be on time. Being late brings stress to the entire team. 

	
	

	Q:
	Why is it imperative that I be in on the prayer sessions of the team?

	
	

	A:
	Because Satan is constantly trying to gain a stronghold on worship, and therefore, any “gap” in the “wall” of prayer is an opening for him. We try to all pray together before rehearsals and services to place a “hedge of protection” around our ministry and it’s members.

	
	

	Q:
	How prepared do I need to be for a rehearsal?

	
	

	A:
	Arrive on time; bring your instrument(s) or other items necessary to play. Vocalists should lightly exercise their voices prior to services. Be ready to start when you arrive, come early if you must tune or set up equipment.

	
	

	
	We can stress the sound crew and delay rehearsals by taking time to eat, talk, set up equipment or tune our instruments. If you need extra time to get into the swing of things, arrive a half hour early.

	
	

	Q:
	May I contribute special music from time to time?

	
	

	A:
	While we all enjoy “special music” performed during a service, we generally do not allow it.  There may be other times/event where we would invite you to play, if you would like, but Sunday mornings are reserved for team led worship. 

	
	

	Q:
	If I have backslidden in my walk, what will happen to my position on the team?

	
	

	A:
	Those in the Worship Ministry are in a leadership role, and therefore they are expected to be a good example to the remainder of the church. Each situation will be discussed with both the Worship Leader and the Pastor and a decision will be made based on the facts. A temporary “break” from serving may be necessary.

	
	

	Q:
	What if my family or job changes drastically and I am not able to serve for a time?

	
	

	A:
	We are always willing to accommodate sabbaticals from service for qualified reasons. However, we are not able to accommodate an on-again, off-again approach. Commitment is important, and therefore frequent requests for breaks in service will need to be evaluated by the worship staff.

	
	

	Q:
	What if other ministries I am involved in for our church interfere with my service on the worship team?

	
	

	A:
	We are happy that people want to serve in more areas than one. However, due to the fact that we are an “up front, first impression” ministry and a vital part of the church service, we will evaluate each situation individually to see if adjustments can be made, and, if not, you may be asked to make a choice between ministries and focus on one area. 

	
	

	Q:
	What if I have an outside ministry that prevents me from serving on the team regularly? Can I still join on a part-time basis?

	
	

	A:
	This will need to be evaluated by the Worship Leader(s) and decisions will be made depending on what type of commitment you might be able to make and what type of contribution is necessary, as well as what position you are apply for.


Qualifications of worship team leaders

To be considered as a leader of a worship team you must…

1. Be actively involved in the life of the church for at least six months

2. Be released by the worship team leader on whose team you play, as well as the pastor

3. Have “successfully” led songs and sets with the worship team you currently play on.

4. Be committed to a small group and have led in kinship group level worship for a reasonable amount of time.

5. Be able to guide each instrument on the team in order to express a given song the way you’d like it to be played.

6. Be able to take responsibility for team decisions, even the hard ones such as asking someone to step down if they do not meet our standards.

7. Exhibit clear leadership qualities such as vision, humility, servanthood, submission to the pastor, and etceteras.

8. Have a strong ability to both sing and lead musically… with a strong accompanying, anointing for worship (recognized by other worship team leaders and staff).

9. Be commitment to Vineyard style of “team” worship playing and thus you must be purposeful in assembling and building a team of musicians who share your heart for worship.

10. Have a proven character and deep spiritual life expressed in a true hunger to know Him more, a contentment for serving as well as leading, lifestyle of spiritual disciplines, willingness/ability to receive correction, etc.

11. Have a commitment to a lifestyle of integrity with regard to personal dealings and relationships.

12. Be committed to healthy family life and relationships.

13. Have an ability to get beyond the music to “hear” and “see” what it is the Father is doing during worship.

14. Have strong interpersonal communication/relational skills.  Communicate regularly with his/her worship team regarding the worship schedule, song selections, etc.

15. Be willing to handle disputes on your team yourself rather than needing to take issues immediately to the pastor.  Only after every effort has been made should the pastor be brought into the situation.  If someone on the team is not “pulling their weight”, you must be willing to challenge them and, if necessary for the good of the team, ask them to step down.

16. Have ability to plan, organize, and direct other musicians in a way that complements their strengths and skill level, while staying true to your unique vision of worship.

17. Be committed to modeling biblical principles of kindness, genuineness, equipping, forgiveness, tithing, and etceteras.

18. Have an ability and commitment to advanced preparation of a worship set that flows from the celebrative to the intimate.

19. Be committed to strong collegiate relationships with other worship team leaders.

20. Have a commitment to practice and improve his/her craft on a regular basis while also seeking proficiency at other instruments. Commitment to church worship clinics/workshops as well as other area worship conferences.

21. Have a heart to empower new worship leaders who reflect the standards set out in this manual.  In particular, you are expected to “spot” younger musicians who have a real heart of worship, whom you can work with.

Worship Team Leaders must also commit to

1. Sending your worship set to the designated PowerPoint person at least three days in advance.

2. Making sure each member of your team knows each of the songs you are playing on Sunday with few exceptions.  Unless they are comfortable with the songs, they will not be able to worship while playing, nor will you be utilizing the gifts they do have.

3. Seeing to it that at least one other worship team leader agrees to play any song you intend on introducing to the congregation.  

4. Building your teams. Each team leader must commit to bringing others, at his/her own discretion, onto their teams.  If a team is newer, the team leader should first seek out the younger talent in the church to fill the musical gaps your team might have.

Lastly, while there is some overlap here to what has already been said, the Worship Team Leader will also be committed to the following Biblical values of leadership, which we believe to be so important.

We will strive to fulfill the mission statement of our ministry: 

(Joshua 22:3 For a long time now--to this very day--you have not deserted your brothers but have carried out the mission the Lord your God gave you.)

1. Create an atmosphere, through music, that will allow the congregation, as a whole and as individuals, to freely express their love, devotion and thanks to our Lord and Savior,  Jesus Christ,

2. show the congregation they can worship the Lord in simplicity and celebrate new life in Christ at any time and in any place or situation, not only on the Lord’s day in a church building, and,

3. remind the congregation that since the Lord created us to worship Him and fellowship with Him, we should learn to sing His praises and prepare ourselves for the forever we will spend with Him, arms lifted and hearts bowed.
We will endeavor to be committed members of our church attending church regularly and faithfully even when we are not on duty. 

(Luke 12:42 The Lord answered, "Who then is the faithful and wise manager, whom the master puts in charge of his servants to give them their food allowance at the proper time? It will be good for that servant whom the master finds doing so when he returns.)

We will strive to maintain a personal worship lifestyle.


(Psalm 100:2 Worship the LORD with gladness; come before him with joyful songs.

We will do your utmost to provide quality worship, working with the level of talent we have and the knowledge we each possess. We will be flexible in song arrangement to allow for the use of powerful songs in accord with our individual and/or group level of skill. We will help and support those who may not be as advanced in their skills as ourselves, and we will make an effort to increase our own skills for the glory of God. 

(Col 3:16 Let the word of Christ dwell in you richly as you teach and admonish one another with all wisdom, and as you sing psalms, hymns and spiritual songs with gratitude in your hearts to God.)

We will lead others to worship God, and forego performance. We will strive to become transparent and not draw attention to ourselves. 

(I Peter 5:5 God opposes the proud but gives grace to the humble.)

We will put off a spirit of fear.  

(I John 4:18 There is no fear in love. But perfect love drives out fear, because fear has to do with punishment. The one who fears is not made perfect in love.)

We will put off a spirit of control.

(Matt 19:21 "If you want to be perfect, go, sell your possessions and give to the poor, and you will have treasure in heaven. Then come, follow me.")

We will strive to flow with the Holy Spirit while leading worship, to not have rigid expectations, and to not “box in” God in our songs so that He may use the songs at His will for the glory of His son, Jesus Christ.

(Acts 15:52 And the disciples were filled with joy and with the Holy Spirit.)

We will give the glory to God for all of our achievements. 

(I Cor 10:31 So whether you eat or drink or whatever you do, do it all for the glory of God.)

We will be willing to open up to the movement of the Holy Spirit and allow segments during the worship for singing “spontaneous songs of praise” to our Lord. 

(Eph 5:19 Speak to one another with psalms, hymns and spiritual songs. Sing and make music in your heart to the Lord, always giving thanks to God the Father for everything, in the name of our Lord Jesus Christ.)

We will make every effort to apply our creativity and flexibility to the music for the benefit of the worship of God. 

(I Cor 15:16  David told the leaders of the Levites to appoint their brothers as singers to sing joyful songs, accompanied by musical instruments: lyres, harps and cymbals.)

We will make every effort to be flexible and support the overall vision of the Pastor and leadership.

(Heb 13:17 Obey your leaders and submit to their authority. They keep watch over you as men who must give an account. Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you.)

We will encourage and support the members of the worship ministry and it’s support teams, to build and not tear down. 

(John 13:35 By this all men will know that you are my disciples, if you love one another.")

We will strive to be prepared, committed to rehearsals, to practice at home,  be present for all preparation (setup, sound checks, run-throughs, meetings, etc.) and be ready to do God’s work at all times.

(Matt. 25:3-10 "At that time the kingdom of heaven will be like ten virgins who took their lamps and went out to meet the bridegroom. 2 Five of them were foolish and five were wise.  The foolish ones took their lamps but did not take any oil with them. The wise, however, took oil in jars along with their lamps.  The bridegroom was a long time in coming, and they all became drowsy and fell asleep. "At midnight the cry rang out: ‘Here's the bridegroom! Come out to meet him!' "Then all the virgins woke up and trimmed their lamps. The foolish ones said to the wise, `Give us some of your oil; our lamps are going out. 'No,' they replied, there may not be enough for both us and you. Instead, go to those who sell oil and buy some for yourselves.' But while they were on their way to buy the oil, the bridegroom arrived. The virgins who were ready went in with him to the wedding banquet. And the door was shut.)
We will initiate and participate in the prayer segments of rehearsals and services to allow for protection and strength for all. 

(James 5:16 Therefore confess your sins to each other and pray for each other so that you may be healed. The prayer of a righteous man is powerful and effective.)

We will be professional in all that we do. 

(2 Tim 2:15 Do your best to present yourself to God as one approved, a workman who does not need to be ashamed and who correctly handles the word of truth.)

We will each carry an equal weight in service, time spent in service, punctuality and commitment to service. 

(I Cor 12:25 so that there should be no division in the body, but that its parts should have equal concern for each other. If one part suffers, every part suffers with it; if one part is honored, every part rejoices with it.)

We will attempt to act kindly to everyone in the church and will strive to give those we work with the best support we possibly can.  

(2 Peter 1:7 For this very reason, make every effort to add to your faith goodness; and to goodness, knowledge; and to knowledge, self-control; and to self-control, perseverance; and to perseverance, godliness; and to godliness, brotherly kindness; and to brotherly kindness, love. For if you possess these qualities in increasing measure, they will keep you from being ineffective and unproductive in your knowledge of our Lord Jesus Christ. But if anyone does not have them, he is nearsighted and blind, and has forgotten that he has been cleansed from his past sins.)

We will work to increase our skills, grow our character, and improve our knowledge of the Word of God as well as our knowledge of worship and it’s principles. 

(Ecc 10:10 If the ax is dull and its edge unsharpened, more strength is needed but skill will bring success.)

We will not grumble about others or ourselves. 

(James 5:9 Don't grumble against each other, brothers, or you will be judged. The Judge is standing at the door!)

We will be willing to take a “lower seat” if necessary to accommodate new worship teams, etc. 

(Luke 14:9 If so, the host who invited both of you will come and say to you, `Give this man your seat.' Then, humiliated, you will have to take the least important place. But when you are invited, take the lowest place, so that when your host comes, he will say to you, `Friend, move up to a better place.' Then you will be honored in the presence of all your fellow guests. For everyone who exalts himself will be humbled, and he who humbles himself will be exalted.")

We will maintain integrity within our group, refraining from gossip, refraining from causing conflict or undue adversity. 

(Prov 11:13 A gossip betrays a confidence, but a trustworthy man keeps a secret.)

Ten Commandments for leading Worship Teams

1.  Have a Heart for Worship

Worship regularly on your own.  Develop a worship lifestyle.  Become intimate with God in your private time, and you’ll have no problem leading others to that same place of intimacy.

2.  Develop a Close Relationship with the Lord

Continually allow Christ to fill your vessel; otherwise you’ll have nothing to give.  Grow with God, be in the Word daily.  Be willing to hone your character.

3.  Desire to Please God

Worship for His glory alone.  Lead in worship to draw others into that glory.  Put down your own ambitions, impatience, anxiousness, or desire for attention.  Come swiftly into a spirit of worship, breaking the barriers of your comfort zones.

4.  Pray

Pray for your team, church leaders, pastors, the worship, and whatever walls might come up to keep you from having an enthusiastic and committed approach.

5.  Develop Your Talents

Constantly be willing to grow in your gifts and learn how to use them.  Be willing to learn new things, be open to new ideas, and participate in the creativity of worship.  Be ready to learn about worship and its purposes, worship leading, and its dynamics.

6.  Be a Servant

Follow, take direction from your worship team leader and pastors and leaders.  Flex with God’s movement and plan for the use of your gifts, don’t run ahead or run away.

7.  Maintain a Humble Attitude

Never forget that this is never about you and that no matter how wonderfully you play musically, you will not make the slightest difference without the presence and work of the Holy Spirit.  Like the act of worship itself, leading worship is an expression of our utter need of our Father and an opportunity to lay out our first fruit as an offering to the Lord each Sunday.

8.  Have Integrity

Treat your position as Christ would if He had it.  Be on time.  Be on time, be attentive, take direction, listen, participate, and communicate.  Abide by the rules.  Support the effort.

9.  Make a Commitment

Participate fully, give your position all you can give without forsaking your family or health.  Be reliable, trustworthy, ready, willing, and able to do what it takes to facilitate the worship experience.

10. Be a Team Player

Participate in the lives of those on your worship team and those outside your team.  Contribute the same amount of commitment, reliability, attentiveness, integrity, talent, enthusiasm as everyone else.  Don’t expect them to take up your slack (but take up other people’s slack when they need your help).  Be an example to newer members of the team.  Help younger members grow.

Acknowledgement:  Much of this material was taken and/or adapted from materials developed by Danielle Fry.

Sound Reinforcement Personnel 

It is no secret that without a qualified and committed team of sound reinforcement personnel, the church’s worship experience will be diminished through various distractions related to sound.  And so, we appreciate very much those who choose to serve on one or more worship teams in the area of sound reinforcement.

Because your operation of the sound board, taping of the services, etc. is so important, we have established set of standards that each person must follow.  To serve in this capacity, you must…

1. Enjoy working with high tech equipment and have a capacity to learn how sound and the sound board/system works.

2. Be an apprentice under a present sound reinforcement person for at least one month and demonstrate an ability to be the lead sound person for at least two weeks as the lead sound person, while those with more experience observe and support.

3. Be committed to improving your skills and understanding in the operation of the sound board as well as the taping of worship sets and sermons.

4. Be committed to being at the church/event no later than the time designated by the worship team leader.  At the very least, you should arrive at the same time as the worship leader although it is preferable if you arrive early enough to have the stage/cords/etc. set up so that the team is ready for rehearsal as soon as they arrive.

5. Understand that you are working for the worship team leader and thus must be committed to understanding what he/she wants with regard to the sound mix.  Handling the sound board is not an opportunity for you to adjust the volume/sound as you would like it.  While many people will want to tell you to change or adjust this or that, you need only listen to the worship leader and pastor.

6. Understand that while sound reinforcement personnel are not always appreciated as much as they should, you are a valued part of the worship team, and as such, you are expected to attend any worship team meeting/rehearsal that the team leader invites you to.

7. Be committed to the life of the church as a whole and have demonstrated an ability to develop and maintain collegiate relationships with others in the church.  Unless granted special exception by the pastor, you must be a regular member of a church kinship group.

8. Be resolute to maintain open and honest communication with the worship team leader.  If you find yourself having difficulties with him/her, you are expected to work out those difficulties with him/her directly before approaching anyone else on the team and in the church, including the pastor.  Only when the situation cannot be resolved should a church leader or pastor need to step in.

9. Be committed to finding a replacement for yourself in the event that you cannot attend an event at which you are expected to serve.  Do not call the worship team leader nor the pastor to find someone, but rather, choose a substitute from among those who have been released to do sound.

10. Be committed to all the values, vision, and mission statement with regard to worship at our church, as outlined in this handbook.  Your agenda should never be anything other than to facilitate the expression of authentic worship to God and to serve him with a humble heart through your ministry on the soundboard.

11. Have a heart of worship, demonstrated by an authentic love for Jesus, steadfast walk with him, regular lifestyle of personal worship and devotion, and submissive heart to church leadership.
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